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(1) As per the instruction no. 1 of page no. 1.

©

(2) Figures to the right indicate full marks of

question.

1 Answer in brief :

ey
)
3)
4)
()

State the objectives of change.

What is meant by empowerment ?

Give the meaning of total quality management.
What is meant by confidence by management ?

What is the difference between conflict and organizational

performance ?

2  Explain internal dynamics of team.

OR

2  Explain the reasons of individual resistance to change.
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3  Explain the process of conflict and its negative and 13
positive role.
OR
3  What is meant by conflict management ? Explain its 13
levels of intra-personal conflict.
4 (@) Write any one : 8
(1) Importance of confidence by management
(2) Value stream management.

(b) Vadan Co-operative Bank is a private bank 7
established in Gujarat. It becomes well known in the
state to provide good services to its customers. As time
passes the bank is failed to provide speedy service to
its customers due to lack of technology. The bank
manager Mr. Paresh Mahida thinks that if this situation
may continue, the bank will lose its investors and
customers. Thus, he thinks to re-mechanism to the bank;
so that, the customers get speedy service with out
wasting of time and receive opportunity to have more
use of information technology.

Which are the managerial problems involved in the
above case ? Argue in support of your solution.
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